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RISK MANAGEMENT

COSO ERM CERTIFICATE  
DISTANT LEARNING PROGRAM
THE COMPLEXITY OF ENTERPRISE RISK HAS CHANGED, NEW RISKS HAVE EMERGED, 
AND MANAGING IT HAS BECOME EVERYONE’S RESPONSIBILITY.  
THE NEW COMMITTEE OF SPONSORING ORGANIZATIONS (COSO) ENTERPRISE 
RISK MANAGEMENT (ERM) CERTIFICATE PROGRAM OFFERS YOU THE UNIQUE 
OPPORTUNITY TO LEARN THE CONCEPTS AND PRINCIPLES OF THE UPDATED 
ERM FRAMEWORK AND TO BE PREPARED TO INTEGRATE THE FRAMEWORK 
INTO YOUR ORGANISATION’S STRATEGY-SETTING PROCESS TO DRIVE BUSINESS 
PERFORMANCE. PLUS, YOU’LL EARN UP TO 23 HOURS OF CPE. A COMBINATION 
OF THE PRE-WORK E-LEARNING AND INTERACTIVE VIRTUAL CLASSROOM 
SESSIONS PRECEDED BY SELF-STUDY PREPARATIONS PROVIDES THE KNOWLEDGE 
NECESSARY TO UNDERSTAND AND APPLY COSO’S ENTERPRISE RISK MANAGEMENT-
INTEGRATING WITH STRATEGY AND PERFORMANCE. THE ERM FRAMEWORK ASSISTS 
MANAGEMENT AND BOARDS OF DIRECTORS WITH THEIR RESPECTIVE DUTIES 
FOR MANAGING RISK. IT DOES SO BY EXPLAINING FIVE EASY-TO-UNDERSTAND 
COMPONENTS THAT ACCOMMODATE DIFFERENT VIEWPOINTS AND OPERATING 
STRUCTURES, AND ENHANCE STRATEGIES AND DECISION- MAKING.

PARTICIPANTS
Team members who play a risk management role 
in entities of any size.
Consultants who provide advisory services 
related to enterprise risk management.
Board members who provide oversight of 
enterprise risk management.

Accessibilité - cf. page 11

PRÉREQUIS
Compréhension de l’anglais (formation,  
 supports de cours et examen en anglais). 
Compréhension basique du management  
des risques de l’entreprise.
Les participants suivront un module e-learning 
avant le début de la session de formation.  
Ce module fait partie de la formation (durée!: 2h).
L’inscription à la formation doit impérativement 
être réalisée trois semaines avant le début  
de la formation.

OBJECTIFS PÉDAGOGIQUES
   Analyse the value of enterprise risk 
management when setting and carrying out 
strategy and objectives.

   Apply the integration of enterprise risk 
management with strategy and performance.

   Demonstrate familiarity with the concepts  
of the ERM Framework, including components 
and principles.

     Apply the concepts of the ERM Framework  
to a variety of situational examples.

CONTENU
   ERM Framework Overview.
   Governance and culture.
   Strategy and objective-setting.
   Performance.

   Review and revision.
   Information, communication,  
and reporting.
 Training Program!:  

- 5 morning sessions of 4 hours from Monday  
to Friday, each comprising self learning content, 
case studies and a 10am to 12 am (CET)  
live session.

 Online Exam!:  
- Complete the exam at the date and time  
that works best for you within 90 days  
of finishing the learning program eBook  
of COSO’s Enterprise Risk.

 Management-Integrating with Strategy 
and Performance!:  
- Use the eBook to reference the ERM 
framework directly.

 Certificate and Digital Badge!:  
- You will receive a PDF certificate suitable  
for printing and framing and a digital badge 
that can be easily shared with your professional 
network.

MOYENS PÉDAGOGIQUES
- Pre-work  
- E-learning content  
- Live sessions  
- Online exam

MODALITÉS D’ÉVALUATION  
DES ACQUIS
Les acquis de la formation n’ont pas fait l’objet 
d’une évaluation formalisée. L’atteinte des 
objectifs et leur mise en œuvre à l’issue de 
la formation sont évalués par le stagiaire au 
travers d’une évaluation à chaud puis à froid.

INTERVENANT
Un professionnel certifié COSO ERM.

Inscription inter!: formation@ifaci.com 
Information!: 
01 40 08 (48 08 / 47 85) 
www.ifaci.com
Déclinaison de cette formation  
en INTRA selon vos spécificités!:
contactez-nous au 01 40 08  
(48 05 ou 48 06) ou intra@ifaci.com

Code formation!: 24EERM

• 18/03 au 22/03 
• 27/05 au 31/05 

• 14/10 au 18/10 
• 09/12 au 13/12 

2,5 JOURS/12 h

5*10h-12h

Classe virtuelle

En ligne

Adhérents IFACI!:  
1 900 € HT 
Non adhérents!:  
2 400 € HT
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12 participants

Performance

4 DATES

CPE
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